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In the Name of God

Rah Shahr International Group was established in 1990 to
meet the increasing needs of Iran for specialists &
proficient forces in the field of consultancyekecution of
engineering projects. Since the inception of this group, the
directors have strived to set the optimization of services as
the company's primary goal. As a result, the company has
managed to maintain its bonds with different clients
providing them with a variety of services. Subsequently,
the company has gradually developed different specialized
departments and sections in order to enhance its range of
activities.

Each of the departments having initially emerged as a cost
center consequentkystablishes itself into a profit center,
passing through the legal processes required for the
formation of a specialized company. Throughout its life,
this group has converte@3 of its departments into
independent and specialized legal entities.

At preseit, Rah Shahr International Group is a multi
disciplinary engineering group, acting in the form of a
"holding company”. The Group is listed in the World
Bank's "Engineering Companies" roster, working on multi
faceted national and international projects tthare
financially supported by the World Bank. According to the
announcement of the United Nations Industrial
Development Organizatio(UNIDO), this group has also
been registered at an international level for activities in the
fields of architecture, urlmaplanning, civil engineering,
hydraulics, energy, and spatial planning.
Considering the diversity and extent of services provided
by this consulting group, and the necessity of providing
high-quality services with the aim of maintaining the
company's pagson & credibility, we have taken several
steps to enhance the management systems of the company.
One of these steps was the standardization of activities in
order to maintain the desirable level and quality of services.
To achieve this goal, all activets
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were registered and specific standards were defined for the
processes and methods through which the activities were to
be performed. The standardization of processes and
methods provided the required basis for subsequent
managerial steps. As a resutte company included the
introduction and instruction of the aforementioned
methods to the employees in its activities. The policy
developed gradually to a point where constant training of
the staff (updating their knowledge) has become one of the
most s$rategic tools of the company. The other significant
and determining step was the focus given to support
systems as well as provision of higbality services. The
company believes that the quality of the end services is
highly dependent on having a systdio & well-organized
group. These reformations have turned the organization
into an organic body and an optimum ICT system, where
all correspondence between the headquarters, provincial
and foreign offices are paperless and electrbamed (ie.
video corferencing, information transfer, etc.). One other
notable step taken was the establishment of a project
management system, as a result of which the payment
system was modified, a remuneration system was
developed and the revenues earned from differené i)
were distributed among project members. By establishing
a Business Development System and a Business
Development Fund in the company, the Group has also
attempted to promote creative thinking at individual,
collective, and organizational levels witlnet aim of
achieving a multilateral development. Therefore, by
introducing GIS training courses and development of
spatial planning teams, the Group manages to conduct
research and study projects within the intervals of other
empl oyer so pr ojogecds KRah Shahr s u
International Group introduces new sustainable
development frameworks to organizations in charge and
assists in the development of the country as well as the
Group itself.
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During its activities Rah Shahr International Group has
successflly managed to receive some certificates and
memberships including:

- Certified Grades in Various Fields, Planning &
Management Organization of Iran

- Grade B Tourism Certificate, Bank of Industry & Mines

- Membership, Project Management Institute

- 1SO14001:2@4 Certificate

- 1SO18001:2007 Certificate

- QHSECode Certificate

- 1SO9001:2008 Certificate

- Membership, Iranian Society of Consulting Engineers

- Membership, Iran Management Consultants
Association

- Membership, Banking and Credit Investment
Consultant Center

- Membership, Iran Exporters Association of Engineering
and Technical Services

- Membership, Energy Services Companies Association

- Membership, Iranian Nanotechnology Society

Rah Shahr International Group has over 480-tfaie
staff in the company'ieadquarter, 450 of which are
qualified with Bachelors, Masters and PhDs in different
fields of architecture, urban desigiCT, oil, gas,
petrochemicals, infrastructures, development planning,
management, sociology and economy, environment and
energy. The Group has also established a specialized
educational company (Rah Danesh Pars) for the purpose
of providing continuous training and education to its
personnel as well as outsiders. Furthermore, in line with
the specialization of activities, the companyg haanaged

to develop a number of its fields of activities into
independently establishesbmpanies and legal entities
with different fields of specialty:
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Rah Shahr Architectural Consulting Engineers
Company

Rah Shahr Management and Engineereyvices
Company

Rah Danesh Pars Company

Rah Parda Kish Information Technology,

Naghsh Gostar Ideh Consulting Engineers Company
AlaGas Rah Shahr Company

Petro Shahr Company

Quick Build Company (Canada)

Nano Mind (IDC)

Rah Shahr Consultants Company (Muscat, Oman)

. Sam Rah Shahr Company (HSE)

Simaye Tose'e Payd@GO)

Omran Ab Paydar Rah Shahr Company

WinGreen Tech

Energy Paydar Rah Shahr Company

Rah Pars Kish Engineering and Management Services
Company

Rah Shahr Intégent Information Management
CompanyMAHER)

Rah Shahr UK

Paya Taraddod Rah Shahr

Behsam RahTech Company

Pars Niroo Kish Company

Rah Shahr Kish Sustainable Consulting Engineering
Company

SoroushAsemanRahShahr CompanySAR Co)
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These companies, along with other specialized
departments, work together under the brand of "Rah Shahr
International Group."Considering the diversity of activities
and the need for the introduction of further activities in new
fields of specialty, the Grqu in collaboration with other
well-established firms, has proceeded in the set up of
affiliated companies with the objectives to provide services
for construction and development projects at both national
and international levels. The activities of thiswp include
providing study, consulting, design, and executive
management services in the fields of architecture, urban
design, hydraulics, energy, environment, se&agonomic
studies(COMFARQ),IT, oil, gas &petrochemicals, project
management, design of industrial towns, infrastructures
(power transmission, post, water transmission, sewage
systems, power generation, renewable energies), tourism,
modern industries, airports & ports, land reclamation, oil,
gasand petrochemical resources, desalination plants, HSE,
I.P.D., structures, mechanical & electrical, road
construction, civil and traffic, land surveying, GIS, design
standards, administrative and educational spaces
optimization & interior design, graphicgnimation and
model making, computer services (hardware & software),
ICT andMSI.

Board of Directors:

- Seyed Mohammad Ali Kiaie: Chairman of the Board &
Managing Director

- Seyed Mohammad Bagher Kiaie: Member of the Board

- Mohammad Naser Mousavi: Vidghairman of the Board,
Member of the Board
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Rah Shahr International Group's Incorporated
(Affiliated) Companies

1. Rah Shahr Architectural Consulting Engineers
Company

2. Rah Shahr Management and Engineering Services

Company

Rah Danesh Pars Company

Rah Parda Kish Information Technology,

Naghsh Gostar Ideh Consulting Engineers Company

AlaGas Rah Shahr Company

Petro Shahr Company

Quick Build Company (Canada)

. Nano Mind (IDC)

10.Rah Shahr Consultants Company (Muscat, Oman)

11.Sam Rah Shahr Company (HSE)

12.Simaye Tose'e Payd@GO)

13.0Omran Ab Paydar Rah Shahr Company

14.WinGreen Tech

15.Energy Paydar Rah Shahr Company

16.Rah Pars Kish Engineering and Management Services

© N Ok ®

Company
17.Rah Shahr Intelligent Information Management
Company(MAHER)

18 Rah Shahr UK

19.Paya Taraddod & Shahr

20.Behsam RahTech Company

21. Pars Niroo Kish Company

22.Rah Shahr Kish Sustainable Consulting Engineering
Company

23.SoroushAsemanRahShahr CompanySAR Co)



b

RAH SHAHR C ARCHITECTS

ARCHITECTURAL & URBAN DESIGN CONSULTANTS

Rah Shahr Architectural Consulting Engineers
Company

Rah Shahr Architectural Consulting Engineers Company
began its official and legal activity in 1996. The major
activities of this consulting company include the provision
of consulting and engineering services for all types of
construction projectssite works for townships, studies and
supervision of projects. This company has become an
official member of the "Association of Consulting
Engineers" since 1997 and in 1999 succeeded to receive the
following gradingf r o m | rnageraent arid Rlanning
Organization”

- Grade 1 for residential, commercial, administrative,
industrial and military buildings with 6 simultaneous
projects authorized

- Grade 1 for educational, sports, health & medical
buildings with 6 simultaneous projects anrilzed

- Grade 1 for urbanism with 6 simultaneous projects
authorized

- Grade 1 for structures with 6 simultaneous projects
authorized

- Grade 2 for urban design with 5 simultaneous projects
authorized

- Grade 3 for road construction with 4 simultaneous
projects athorized

- Grade 3 for Geographical Information Systgi@kS)
with 4 simultaneous projects authorized

- Grade 3 for organizing and regenerating old quarters
and unofficial residences with 4 simultaneous projects
authorized

- Grade 3 for green spaces with 4 sitaneous projects
authorized
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- Grade 3 for water and sewage infrastructures with 4
simultaneous projects authorized

- Grade 3 for electrical and mechanical infrastructures
with 4 simultaneous projects authorized

- Grade 2 for airports with Simultaneous projects
authorized

- Grade 3 for environment with 4 simultaneous projects
authorized

Board of Directors:

Jalal Arab Oveissi: Managing Director and Member of the
Board

Seyed Mohammad Ali Kiaie: Chairman of the Board

Jalil Arab Oveissi: Member of the Board
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Rah shahr Management & Engineering Services Co.

Rah Shahr Management and Engineering Services
Company

Having been registered at "Qeshm Free Zone" Rah Shahr
Management and Engineering Services Company started
its activity in 1993 with the aim of providinganagement

and engineering services to the group's projects as well as
to various other clients.

The three major axes of this

- Providing consulting services to clients with the
support of Rah Shahratddnt er r
compani esd6 specialized depa

- Providing design and construction management and
EPC services with the support of Rah Shahr
I nternati onal Groupbs af fil
depart ment s i n order t o d
executive staff in th fields of technical, engineering
logistics and financial management of the projects.

- Providing phase Il consulting services to the clients
with the support o f Rah Sh
affiliated compani esd speci
these ervices include: site supervision, higher
supervision as well as land surveying services,
geotechnic studies and soil mechanics laboratory
services.

Ot her than drawing on the Gr
different fields of specialties, this group alsojag/s the

close collaboration of wefounded consulting engineers
companies in different fields of geotechnics and materials
strength, traffic, transportation, railways and environments.
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Rah shahr Management & Engineering Services Co.

From the very beginning till present the major portion of
the activities performed by this company has been located
in "Qeshm Free Zone", "Persian Gulf Minerals and Metals
Special Zone" at the port of Bandar Abbas, "Petrochemical
Special Economic Zone" #te port of

Bandar Imam, "Pars Special Economic Energy Zone" at
Assal uyeh and A A the doocatdon &r e e
energyextensive industries special zone; due to the
knowledge and the information regarding the above zones,
the company is prepared to figih the investors and clients

of the private (locaforeign) as well as public sector with a
variety of management and engineering services.

Board of Directors:

Mohammad Riaz Khalili: Managing Director and Member of
the Board

SeyedMohammad Ali Kiaie: Chairman of the Board

Samad Milanizadeh: Vice Chairman and Member of the Board
Mohammad Hussein Nariman Sharifi: Member of the Board

10



Rah Danesh Pars

Rah Danesh Pars Company

The need of experts and specialists in various fields to
appliedEnglish and updating their technical skills with the
aim of establishing a reasonable contact with people,
institutions and specialized centers as well as the generators
and providers of knowledge worldwide, is an undeniable
truth. Companies and organizats whose staff have a
greater proficiency in English in their professional contacts
enjoy a better status in both domestic and international
activities hence they constantly endeavor to optimize the
proficiency of their employees with English especially i
its applied form.
In order to fill this gap, Rah Shahr International group
established a new company un
Parso in 2004 and wusing the
tried to satisfy the aforementioned needs:
1. Organizing general iiglish courses for the employees
of technical, engineering and commercial companies
and organizations in order to generate the required
proficiency for handling international correspondence
and using the available information on the worldwide

web.
2. Organizing English language courses according to the
applicantsd professional r e

have passed general courses) and preparing them for
participating in semprofessional negotiations and
commercial correspondence.

3. Holding exclusive Englishlanguage classes for
specialists and managers in order to prepare them for
attending professional negotiations without a need for
simultaneous interpretation.

4.  Organizing IELTS and TOEFL preparation courses.

Board of Directors:
Ezzatollah Gholami: Managirigirector & Member of the Board
Seyed Mohammad Ali Kiaie: Chairman of the Board
Reza Rohani: Vice Chairman of the Board
Samad Milani zade: Member of the Board
Saeed Shahidi: Member of the Board

11
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Rah Parda Kish Information Technology,
Management andEducation Consulting Company

Rah Parda Kish Information Technology, Management and
Education Consulting Company commenced its activities
in 2004. The longerm objectives of this company include
developing state of the art technologies, and providing
specialized services in different fields of IT, education and
management consulting.

The Services provided by Rah Parda Kish Company can be
categorized in 4 groups:

1. Management consultancy services in  project
management and support, strategic management,
commercial design, definition and engineering of
organizational processes, directing the trend of the
market, feasibility and economic studies, industrial
zones site selection, and development of human
resources.

2. Information technology consulting servicea the
design and employment of information systems,
provision of ordered software and design of software
products according to the needs of the information
society.

3. Tailor-made applied training courses and programs
regarding client requirements in the Ifie of
information technology, management and other applied
technical courses with the collaboration of TAFE from
Australia.

4. Arranging ICDL educational courses and examinations
and awarding ICDL certificate as the authorized
representative of "European Cputer Driving License
Foundatiort'

12
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It is worth mentioning that in order for the synergism of
specialized forces and formation of midpecialized
engineering teams for the supply, creation, marketing, sales
and establishment of integrated organizational software
systems and pr

Board of Directors:

Maziar Dabbagh: Managing Director and Member of the Board
Seyed Mohammad Ali Kiaie: Chairman of the Board
Mohammad Riaz Khalili: Member of the Board

Rouzbeh Alibeik: Vice Chairman of the Board

Saeed Shahidi: Member of tBeard

13
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Naghsh Gostar Ideh Consulting Engineers Company

Naghsh Gostar Ideh Consulting Engineers Company was
established in 2004 for the purpose of providing land
surveying and related technieahgineering services. By
observing scientific terms, legal requirements as well as the
national and international stdards, this company
endeavors to enhance the quality of activities and provide
state ot the art technologies. In order to achieve the above,
Naghsh Gostar Ideh Consulting Engineers Company has
thus defined its short, medium, and letegm objectives:

Short-term Objectives:

1 Providing full land surveying services including the
preparation of topography maps whether regional, urban
or cadastre; mapping in construction works especially
high rise buildings; land surveying in different fields of
site works, damconstruction, road works, tunnel
construction, water & sewage networks as well as oil,
gas & petrochemical industries.

1 Providing workshop engineering services as well as land
surveying supervision services.

1 Providing consulting services in different fields
drainage and irrigation, water & sewage infrastructures,
landscape design and studies.

1 Providing site selection services.

Medium-term objectives:

1 Providing hydrographic mapping services

1 Providing photogrametric mapping services

1 Design and generation f ogeographic information
systems

14
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NAGHSH GOSTAR IDEH

Long-term objectives:

1 Providing research services and state of the art
technologies

1 Export of engineering services in the fields of land
surveying and geographic information systems

1 Conducting related software studies

Board of Directors:

Afshin Mirchi: Managing Director & Member of the Board
Samad Milanizadeh: Chairman of the Board
Kamran Feili: Vice Chairman of the Board

15
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AlaGasRah Shahr Company

Being originally established in 1978 order to provide
engineering and construction services in the fields of oil,
gas and petrochemical industries, this company
reorganized its share holders by joining Rah Shahr
International Group and expanded its activities to EPCC of
oil, gas and petrdwmical industries by 2007, drawing on
the most sophisticated software and a highly qualified staff.

Some of the projects undertaken by this company include:

1. Engineering, design, installation and launch of

Sarkhoun stabilization unit.

Installation andaunch of Sarkhoun well head facilities.

High pressure gas gathering system in Sarkhoun.

MC in Pars Special Energy Zone (Assaluyeh).

MC in Imam Khomeini Petrochemical Economic

Special Zone (Mah Shahr).

Engineering, construction and launch of penta erghrit

unit

7. Engineering, construction and launch of phosphoric acid
and phosphate fertilizer production unit

8. MC in Persian Gulf Mining and Metal Industries Special
Zone (Bandar Abbas)

9. Installation and launch of Sarkhoun gas refinery utility
system.

10.MC of Enegy Extensive Industries Site (Lamerd)

a s

o

Board of Directors:

Mohammad Sabetghadam: Managing Director

Seyed Mohammad Ali Kiaie: Chairman of the Board

Seyed Mohammad Bagher Kiaei: Vice Chairman of the Board
Seyed Jafar Seyed Mossavi: Member of the Board

Sanad Milanizadeh: Member of the Board

16
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Petro Shahr Company

The role of oil, gas and petrochemical industries in
economic development and the part played by these
industries as a major option in sustainable development,
relying on the enormous oil angas resources of our
country, places a great responsibility on specialists as well
as management, engineering and administrative teams who
own a brilliant record and experience in management and
administrative fields.

The collaboration of skillful Iranianspecialists in the
aforementioned fields regarding the general policies of the
system aiming at the enhancement of such fields of
activities on one hand and the need for the import and
export of technologies, administration of companies
working in the fietls of oil, gas and petrochemical
industries along with the international forces and
experiences on the other, add to the significance of these
responsibilities.

The value of this issue lies in the fact that, regarding its
comparative advantages, facilitisd potentials, it plays a
major role in the economic development of the country. In
other words, a more extensive identification and
application of the advantages and potentials, determines the
realization of development. In this regard and in the array
of like-minded and align forces, in order for the better and
sooner realization of the above objectives, the increase of
the technical, engineering, executive and management
competencies as well as drawing on the knowledge and
experience of the forces atiee international companies of
APetro Shahr devel opment ma n
group, the group was established and the legal registration
procedures were executed in 2004.

17
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Relying on the knowledge, expertise and experience of
technical forces in different fields of oil, gas apdtro
chemistry this group is ready to provide EPC consulting,
project management and implementation services.

Board of Directors:
- Seyed Mohammad Bagher Kiaie: Chairman of the Board

- Al Mostabdjeran: Vice Chair man
- Alireza Shamgadeh: Member of the Board

18
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Quick Build Company (Canada)

Quick Build International was established in 2006 to offer
new opportunities in mass construction of the building
industry, to meet the global demand for more economical
building solutions and to advance the long term objectives
of constructing buildingshiat meet the eveancreasing
worldwide population growthQuick Build alsodeploys

the highest standards of project management professional
practice within the mass construction building sector.

Collaborating with all international branches of Quick Build
the company focuses on knowledggsed management
development solutions:

- Management of the pmesign and construction phases,
including site selection, site investigation and design
assessment approval.

- Designation and selection of project managershitacts,
engineers, and general contractors as well as preparation
and negotiation of contract agreements.

- Preparation and regular monitoring of budgets and
schedules.

- Provision of services, as client representative, during the
design, construction and rgject closeout phases,
including preparation of project progress reports.

- Meeting the huge rise in global demand for faster and more
economic building solutions in the shortest possible time
frames

- Modifying the wrongly adopted attitudes about the dyali
of existing systems utilized in construction of prefabricated
buildings

19



Quick Build
International

A key feature of our construction activities is our strategic
focus and emphasis on mass housing.

In order to teach and train the required human resources in
the fields ofengineering design and construction, Rah
Shahr International Group has established the Quick Build
Academic Center under the supervision of the University
of Applied Science and Technology at the levels of
A.A./A.S. and B.A./B.S..

Managers:

Seyed Mohammad Ali Kiaie
Mohammad Riaz Khalili

Seyed Mohammad Bagher Kiaie
Parviz Akbaroff

20
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NANOMIND IDC

NanoMind (IDC)

- Oil & Gas

- Infrastructures

- Integrity Management
- Consulting Services

NanoMind IDC is an Oil and Gas Pipeline Infrastructure,
Maintenance, Technology, Research and Innovative
Solutions Development Company. This company
collaborates with clients in order to depldyemote
Wireless Oil and Gas Pipeline Integrity Monitoring and
Cathodic Protection Technologiésexcellence in delivery
and conducting environmental impact assessment and
recommending mitigation technologies. With its
headquarters in London, UK and an operational base in
Nigeria (Abuja, Lagos and Warri) NanoMind IDRas
grown over the past years to become one of the major firms
serving the needs of the Nigeria oil and gas sector.

Target market:
Developing Countries (Africa & Middle East)

Industry Focus:
Oil, Gas, BioChem and Infrastructure

Mission

Through continuous research and development in
combined Nanehip, wireless communication based
technology and carefully defined services, NanoMind IDC
will not only deliver sustainable benefits by minimizing or
eliminating potential liability to Oil, Gasnd BioChem
industries clients, ithas a mandate to elevate the
managemenintegrity monitoring, detection & reporting
for Oil and Gas pipeline infrastructure.

NanoMind IDC will implement environmental impact
assessments processes that generate valueobidipg
clearer understanding of potential environmental and social
impacts from proposed projects, improve project efficiency
and decisiormaking quality, and helps ensure ongoing
operational compliance.
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NANOMIND IDC

NanoMind is committed to greater understandiofy
community needs and expectations early in project
development by implementing the above impact
assessments that result in practical ways to protect human
health and the environment, whilst promoting consistency
and efficiency within and between projectgardless if
project is at its inception or operational phase.

Vision

Our vision is to be a leading consultant in providing
advanced Environmental Friendly  Technologies,
mitigating environmental, social and health impacts

of development projects; and kiag the investments more
effective and efficient.
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International Group
Oman Office

Rah Shahr Consultants Company(Oman)

In order for a successful and active presence based on the
international standards and with the aim of providing
technical and engineering services, Rah Shahr International
Company has been established in Muscat, in 2008 as the
only totally independent feign company.

Drawing on its specialists in Tehran headquarter, Oman
Rah Shahr Company provides the Persian Gulf neighboring
countries and the MENA with all types of engineering and
research services. The company also works on the
implementation of devefament projects outside Iran.

One of the other objectives of Rah Shahr Oman Company

is the establishment of a close relationship with Sultan
Qaboos University of Oman, so that the results of the joint
international collaborations would lead to a better
achevement of the above objectives. For example
preparing the required facilities for the visit of Sultan
Qaboos University students to Iran in order for them to
attend Rah Shahr I nternati on:
well as conducting studies and workiowg theses.
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SAM Rah Shahr

Sam Rah Shahr Company (HSE)

Regarding the increase of environmental concerns in Iran,
the Environmental Department of Rah Shahr International
Group launched its endeavors as an independent entity in
2005. After two years oéctivity and a development of
practices, the department altered its title into HSE
Department and commenced activities in the fields of
occupational safety and health. Later on, this department
was transformed into an independent company (a
subdivision ofRah Shahr International Holding Company)
under the title of SAM Rah Shabhr.

ASAMO stands for Sal amat. (H
Mohit-e-zist (Environment)

This company enjoys the collaboration of more than 30
full-time specialists and about 70 pamie experts holding

a variety of expertise and substantial experience in all the
fields of environmental, safety and health services.
Drawing on its rich human resources SAM Rah Shahr
Company has so far provided a wide spectrum of clients
from public and privee sectors as well as muittationality
companies with a myriad of technical consulting services.
Employing state of the art technologies and knowledge of
the day, this company has constantly participated in
national development plans at the level of major
managerial and executive planning decisioakings.

Making progress at the pace of environmental technology
and knowledge of the day as well as constant enrichment
and update of human resources, hardware and facilities
along with profiting from an integted and ugo-date
environmental data base are among the fundamental
principles and adopted strategies, in order for this company
to participate in local, national and international markets as
well as scientific and research societies as a leading Iranian
Company.
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SAM Rah Shahr

In 2015, Sam Rah Shahr Company received Iranian first
grade for sustainable brand after reviewing & evaluating its
performance for 10 years by the research & education
institute of Chamber of Commerce of industries, mines &
agriculture of Ira

Board of Directors:

Seyed Mohammad Ali Kiaie: Chairman of the Board
Mohammad Riaz Khalili: Vice Chairman of the Board
Seyed Hassan Sadat Moussavi: Managing Director and Member of the

Board
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Simaye Tose’e Paydar

Simaye Tose'e PaydafNGO)

Regarding the increase of environmental concerns in Iran
and the growth of a national and international conviction in
social and localkc o o p e r fort theobettersand faster
advancement of industrial, scientific, economic and social
activities, Rah Shahinternational Group has managed to
set up Si mayRGOhAMW& Bhe missoryod a r
this NGO was defined as patrticipating in reoommercial
social, educational and environmental activities and it was
decided that Simaye Tose'e PayN&O would engag in
public welfare activites along with Rah Shahr
I nternati onal Groupds nati ong:
A great number of colleagues, share holders and managers
of the companies working as subdivisions of Rah Shahr
International holding company cditgte the members of
thisNGO and spend part of their revenue for the promotion
of the sustainable development approach in societies, and
especially in local communities which are easily affected
by largescale projects.
Some of thilNGO0 s f | e | atissinoldde: s p e c i
- Cooperation and collaboration of governmental and
private organizations in line with environmental studies
- Participating in all the fields of urban, regional and
economic planning as well as development planning in
line with sustainable dedopment

The Objectives of Simaye Tose'e Paydar Institute
As a peopldocused and noncommercial organization,
the institute of Simaye Tose'e Paydar has been established
to achieve the following short, medium, and ldagm
goals:
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Simaye Tose’e Paydar

Short-Term Goals

- Constant enjoyment of organizational, intellectual and
operational support of Rah Shahr Intl. Group on the way
of achieving sekreliance.

- Introducing the institute as a nonprofit entity to public,
cooperative and private organizations, and departments
along with an announcement of their readiness for
cooperation and collaboration.

- Identifying global norprofit organizations in order for
the announcement of their readiness for cooperation at the
international level.

- Review and identification of resourcaad information
regarding local communities and developing countries in
order for the creation of a specialized data base.

Medium-Term Goals

- Creation and promotion of social awareness and
sensitivity through a constructive and dynamic interaction
with organizations and public, cooperative and private
section institutions, as well as the creation of an
awareness in order to localize sustainable development
plans.

Long-term Goals

- Making efforts towards the integration of facilities
achieved through constrinve interactions with public,
cooperative, and private sections of the country with the
aim of attaining sustainable development.

The Policies OF Simaye Tose'e Paydar Institute

- Connecting with governmental organizations and
agencies in order for cooperg towards the
advancement and real i zati on
development objectives.

- Making efforts towards the identification of local
vulnerable and disadvantaged communities.
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- Analysis and identification of the participation level of
local communities in reducing the vulnerability level of
time-worn communities.

- Drawing on various applied methods known for the
increase of awareness and creation of sensitivity with the
aim of empowering vulnerable and disadvantaged
communities.

- Making efforts towards the creation of a favorable
environment conductive to increasing organizational
flexibility and operational dynamics

- Making efforts towards the creation of a favorable
environment for the assembly of experienced specialists
with a multidiséplinary perspective aiming at the
obviation of sustainable development study needs.

- Helping promote the establishment of bilateral links
between togdown and bottorup planning and making
efforts towards converting them into national sustainable
developmat planning strategies.

- Creating a cooperative fund under the title of "green fund"
in order to support the upgrade of local potentials.

Board of Directors:

- Aidin Dejdar: Managing Director & Member of the Board
- Seyed Mohammad Ali Kiaie: Chairmanf the Board
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